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Rebundling higher educational research, teaching and service 

constituent parts no longer recognise that they are actually part of 
a whole body. 

When a loose thread on a woollen cardigan is tugged the item of 
clothing will initially stay recognisable. But if the thread is 
continually tugged, the integrity of the cardigan is reduced until, 
eventually, all that is left is a pile of wool. The unbundling of 
academic identity is currently at a place where things can still be 
repaired. But with further unravelling we may reach a point where 
putting academic identity back together will be a very difficult 
task. The unbundled academic identity allows for bashable 
teaching, bashable service provision and bashable higher 
education research. The time then seems right for a rebundling of 
academic identity - where the many parts orchestrate into one 
holistic entity. The object in need of change is the individual but 
this can only occur at the institutional level where job roles are 
defined. Moving from silos and hierarchies to a more connected 
higher education institution should not be seen as a 'back-to
basics' manoeuvre - as the basic trinity was never fully formed nor 
fully functioning. Instead, the rebundling of academic identity 
would involve a reconceptualization in three parts. Firstly, the 
conceptualisation of what counts as research needs to be widened. 
Secondly, there needs to be an increased respect for teaching in 
higher education. Thirdly, notions of service need to be revisited 
and brought into the core of job roles. 

The conceptualisation of what counts as research needs to be 
widened. There is snobbery in higher education research and 
everyone knows it. Beyond the old paradigm wars of positivism 
versus post-positivism and beyond the qualitative/quantitative 
dynamic we find hugely varying research approaches treated to the 
same tacitly held normative standard. In such a world, randomised 
controlled trials vie against case studies; SPSS battles with NVivo; 
subjects are pitted against participants, and outcomes are 
measured against Impact Factors. The problem seems to be in the 
norm-referencing of research and the one-upmanship this brings. 
A reconceptualization of research should start from the position 
that scholarly activity is broad-based; that no one approach is 
'best'; that academic fields are not in conflict; that an individual's 
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Erik Blair 

where all constituent parts of higher education can be valued. 
Where research, teaching and service are divided there is the 
chance that isolation will bring a reduction in identity and each 
might fall victim to some level of bashing. Instead it is argued that 
a holistic, rebundled interpretation of academic identity is likely to 
lead to an enriched higher education environment where academic 
staff can draw strength from the various intertwined roles that 
each academic undertakes. 
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