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mobile phones. Mobile phones are used to register what takes 
place during lessons and in school, unlike in the official 
inspections, which are mainly conducted using pen and paper. A 
third difference lies in what is being made public through the 
inspections. While the pupils' unofficial inspections focus on 
critical incidents and/or different happenings that depict the 
teacher's classroom management as playful or angry, the official 
inspections focus on procedures and processes. 

A fourth difference originates in when the inspections are 
performed. The teachers are often informed prior to the sporadic 
official inspections conducted by the Swedish Schools 
Inspectorate, while both schools and teachers can be said in a 
way to always be subjected to the continuous unofficial 
inspections performed by the pupils. A fifth aspect that separate 
the inspections includes the fact that the unofficial inspections in 
many cases are carried out in the form of hidden recordings, 
against more or less unspoken criteria, unlike the official 
inspections which are performed as overt registrations, measured 
against criteria that have been more or less overtly specified to 
those being observed or inspected. 

Furthermore, the sixth difference, which for outside parties 
concerns how to decide whether a set of core values has been 
used in the inspections, and if so, which core values. This is most 
often clearly and explicitly stated to us readers in official 
inspections. This reader service is most often missing from the 
unofficial inspections, in which the reader has to make their own 
interpretation of which core value(s) are applicable to understand 
the unofficial inspection. Another missing aspect constitutes the 
seventh difference. While the unofficial recordings are conducted 
by less formally trained observers such as children and youths, 
the official inspections are carried out by adults usually formally 
trained observers and auditors. 

Another difference, the eighth one, concerns the perception and 
experience of the activities being inspected. The unofficial 
observers and auditors can be said to be insiders with extensive 
experience of participating in the practice depicted, unlike the 
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consequently a fourteenth difference, in that the purpose of the 
inspection can be said to differ. The unofficial inspection can be 
understood as a disclosure intended to inform and hopefully elicit 
a change, unlike the official inspection, which explicitly intends 
to monitor the adherence to applicable laws and regulations, 
with high claims regarding future improvements. 

The unofficial recordings are quite often shared as movies 
between mobile phones, which means that it is not always the 
observer and recorder who is responsible for the exposure on 
social media. This can be compared to the official inspections, 
where the people involved are occasionally named, next to the 
signature of the Swedish Schools Inspectorate's Director General. 
In other cases, the report will at least name the person who is 
responsible for its content, either by commission or on behalf of 
the agency. This is the fifteenth difference in terms of publication. 
Another aspect of publication can be said to be the sixteenth 
difference, namely the possibility of responding to the inspection. 
In the case that the unofficial inspections are disseminated via 
social media, the viewer can respond immediately, by liking or 
disliking it, which others can see. This cannot be done in the 
same way for the official inspections, even if these too are noted 
in social media via bloggers. The comment function is also there, 
but more often has to do with the poster's interpretation of or 
message regarding the official inspection, rather than the contents 
of the inspection as such. 

Similarities Between Unofficial and Official Audits 

Let us start by considering what is being inspected. The first 
aspect concerns the fact that the object of study is teachers and 
the everyday work they carry out in classrooms. The teachers' 
work will be inspected and evaluated regardless of whether these 
inspections are unofficial or official. 
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